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Gantt charts have been in existence for a long time and are a great technique managers at all levels, whether pros or beginners to manage their projects. This is a technique that puts more emphasis on visuality. This is therefore, a visual representation of all chores that certain players have to comprehend to wrap up the project, envisioned alongside time durations (Geraldi & Lechter, 2012). Gantt charts allow project managers to see task dependencies in terms of the time frame for tasks and how the time will impact the start date and closing date. 
[bookmark: _GoBack]Although Gantt charts can be used as an individual project management procedure, they can similarly be utilized as organizational tools, irrespective of the method selected. Most project management tools present Gantt chart views; hence all that is needed is entering the data, and the project manager will be able to get visualization immediately (Geraldi & Lechter, 2012). Prior to this, it is important for the project manager to have a Work Breakdown Structure so as to accurately define tasks that will be added to the Gantt chart. 
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